
           United States Department of the Interior 
 

                           BUREAU OF INDIAN EDUCATION 
                                    Washington, D.C. 20240 
                                   
 

  IN REPLY REFER TO:     

 
 
 
Date: September 16, 2009          
              
To:  Federal Communications Commission      
  

 Office of the Secretary        
  

 Marlene H Dortch, Secretary   
 445 12th Street SW 
 Washington, DC 20554        

  
 
From: State Education Agency for the Bureau of Indian Education    
      

 1011 Indian School Road NW (Suite 332) 
 P.O. Box 829 
 Albuquerque, NM 8710         

 
Subject: Request for Waiver for Letter of Review - CC Docket No 02-06 
 
Reference: Applicant Name   Santa Clara Day School  

Billed Entity Number:    99343 
Form 471 Application Number 222384 
Funding Year:    2001 
Correspondence Dated   April 29, 2009 

 
Reason for Filing Waiver: 

As the State Education Agency (SEA) for the Bureau of Indian Education, I 
understand that a program participant may file a letter of review or appeal of a USAC 
decision or of USAC's response to a Letter of Appeal directly with the FCC. 
However, in this case, the request for review was not filed to the FCC within 60 days 
of the date of the USAC decision dated April 29, 2009. Santa Clara Day School was 
under the impression that the letter of review had been filed on their behalf by the 
previous Bureau of Indian Education SEA. Unfortunately, this was not the case and 
the matter was never attended to or filed. Upon assuming responsibilities as the new 
SEA, I discovered this situation and am trying to correct it on behalf of the 
participant, Santa Clara Day School. 
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This matter is a result of faulty communication between management and the former 
SEA and is based on no fault or wrong doing by Santa Clara Day School. In these 
times of technology and fasted paced environments, it is unfortunate that we still 
make errors that drastically affect others. This is one of those cases where the 
applicant was seeking funding for eligible telecommunications services under the 
FCC’s E-Rate program and due to no fault of their own, was affected by human error 
outside of their control.  Santa Clara Day School has diligently done everything they 
could to be successful using the processes provided to them by the FCC and the 
Schools and Libraries Division. I am requesting leniency on behalf of the school so a 
waiver is allowed to submit the attached letter of review on behalf of the program 
participant, Santa Clara Day School. 
 

 

Attached Documents: 

Request For Review - CC Docket No 02-06 
 
Applicant Name   Santa Clara Day School 
Billed Entity Number:    99343 
Form 471 Application Number 222384 
Funding Year:    2001 
Correspondence Dated   April 29, 2009 
 
 
 
 

 
Brett A. Stoneberger 
BIE E-Rate and Technology Plan Coordinator 
BIE State Education Agency  
 
 
 
 
 
 
 
cc: A. Foster, K Skenandore, B Stevens, D Talayumptewa, R Rodar 
 
 



          United States Department of the Interior 
 

                           BUREAU OF INDIAN EDUCATION 
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  IN REPLY REFER TO:     

 
 
 
Date: September 16, 2009          
              
To:  Federal Communications Commission      
  

 Office of the Secretary        
  

 Marlene H Dortch, Secretary   
 445 12th Street SW 
 Washington, DC 20554        

  
 
From: State Education Agency for the Bureau of Indian Education    
      

 1011 Indian School Road NW (Suite 332) 
 P.O. Box 829 
 Albuquerque, NM 8710         

 
Subject: Request For Review - CC Docket No 02-06 
 
Reference: Applicant Name   Santa Clara Day School  

Billed Entity Number:    99343 
Form 471 Application Number 222384 
Funding Year:    2001 
Correspondence Dated   April 29, 2009 

 
Disbursed Funds Recovery Explanation (From USAC): 

After a thorough investigation, it has been determined that funds were improperly 
disbursed on this funding request.  During the course of an audit it was determined 
that the technology plan for this entity was not approved at the time of the submission 
of the Form 486. Program rules require applicants to obtain approval of technology 
plans by parties qualified to approve technology plans prior to submitting the Form 
486, for services other than basic telecommunication services. Since this is not a 
request for basic telecommunication services, the technology plan needed to be 
approved prior to submitting the Form 486 or the start of services, whichever was 
earlier. Since this requirement was not meet USAC will seek recovery of any 
improperly disbursed funds from the applicant. 
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Supplemental Appeal Information (SEA): 
• The Santa Clara Day School developed a technology plan for the year 2001.  The 

submitted this to their school board for approval and communicated it to their 
next level of Bureau of Indian Education (BIE) Management, the Education Line 
Officer (ELO).  At the time the ELO was authorized to approve technology plans. 
Santa Clara Day School was under the impression that this process approved their 
technology plan. 

 
• During this period, Santa Clara Day School was also under the impression that the 

BIE (formerly Office of Indian Education Programs – OIEP) had a higher level 
master plan that would cover the school.  Unfortunately the BIE only had a plan 
submitted but not yet approved by the Department of Education (DOE).  The 
DOE subsequently approved a Master Technology Plan for the BIE schools in 
2005 and dated it back to 2002 but this did not cover the funding year in question 
nor does not adhere to E-Rate program rules.   

 
• The school acted in good faith and took the steps to develop and get their 

technology plan approved.  They were unaware of the situation with the BIE 
master technology plan and therefore did not take the additional step to ensure the 
documentation of the approval by the ELO.   
 

• The school should be granted leniency in this case as they followed the rules 
to the best of their knowledge and ability. The school used all equipment 
purchased through E-Rate in good faith and stewardship. Santa Clara Day 
School is a small school of approximately 140 students; the diversion of 
$171,334.80 would induce extreme financial hardship making it difficult for 
Santa Clara Day School to carry out its mission of educating its students. 

 

Attached Documents 

• Original SLD Administrator’s Decision on Appeal – FundingYear2001 – 2002 
o SantaClaraSLDAppealDenial2001-2002.pdf 

 
• A memorandum sent to all schools during this period.  This memorandum 

identifies the Education Line Officers (ELO) as the individuals assigned to 
approve the individual schools technology plans.  

o SantaClaraELODocument.pdf 
 

• A memorandum to which budget information was attached sent to the school 
board for approval of the school’s technology plan.  

o SantaClaraBudgetDocument.pdf 
 

• A copy of the Technology Plan developed by the School which contains all 
elements required by the E-Rate program.  

o SantaClaraTechnologyPlan2001.pdf 
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Brett A. Stoneberger 
BIE E-Rate and Technology Plan Coordinator 
BIE State Education Agency  
 
 
 
 
 
 
cc: A. Foster, K Skenandore, B Stevens, D Talayumptewa, R Rodar 
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RECEIVED MAq a200S

Universal Service Administrative Company
Scbools & Librarie<; DivisiQ1\

Administrator's DecIsion on Appeal_ Funding Ye~r 2001-2002

Apri129, 2009

Robin Rodar
Sanl<.l Clara Day Scbool
2 Kee Street
Espanola, NM 87532

Re: Applicanl Name:
Billed Entity Number:
FOIDl 471 Application Number:
Funding Request Number(s):
Your Correspondence Dated:

Santa Clara Day School
99343
222384
617247
October 23, 2007

Aflcrthol\lugh review and investigation of 011 relevant facts, the Schools and Libraries
Diviston (SLD) ofthe Universal Service Administrlltive Company (USAC) has made i1$
det:<isJOlllll reeard to your appeal ofUSAC's Funding Year 2001 Notification of
Improperly Disbursed Funds Letter :\brthe AppJkation Number indicated above. This
letter explains the basis ofUSAC's decision. The date of this I"'ter begins the 60 day
time perind for appealing this dedsion to the Fedc.ral Commuuications Commission
(FCC). Ifyour Letter of Appeal included more than one Application Nwnber, please
note that you wilt fCl;cive II separate letter for each application.

Funding Rwues! Nwnber:
Deoi~ion on Appeal:
Explanation:

617247
Dcnh)d

• During the Appeal Review, records show the Santa Clara Day School is
requesting discounts on services other than ''POTS'' wireless and wireline
telephone services, for which II Technology Plan is required. The record also
shows that during an audit Santa Ciani Day School was asked to provide a
technology plan approval letter that covered the school during FY 7.001. You
stated that you could 1)ot locate any letter and infonned the auditor that the school
shouW be covered under the Hureau of Indian F..ducation's (HIE) =tcr
technology plan. However, you and the BIE could not pNvid", au approvlllletter
to show that Santa Clara Day School was covered underthat plan cilher. A
technolof';y plan mu.st be approved before the stm of se...iG<>. Sin.ce the Santa
Clara Day School did not moct this requirement, USAC re<:Juestcd the recovery of

100 SOllth Jefferson R"'d, P,O. Box 9{l~, Whipp""y, Now lorsey 0798t
\'i,il us online .t WW'o'.'.IlSOC,OTg/,1
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funding. To locate a certified technology plan approver see
http://www.usac.org/s1/toolsl~earch.to[]l~!tech-plan-approver_locatol·.41spx.On
appeal, you aM BTE were given opportuniti~ to provide a copy ofthe tBChl'lology
plan approval for the BfA master teehnologyplan and the entities that it covers
for the ~DDI-2002 Funding year, Additionally, the BIE was given the opportunity
to proVIde tile BlA mastcrtechnoJogyplan. You and BIE failed to provide
docume.ntal;?n lo resolve ifSanta Clara was covMed by the lUaster tech 1'1»1:1 for
the BlE and If the BEE master tech plan covers the types ofservices Santa Clara
re~uo;stedon their application, Santa Clam Day School faile,lto provide any
ev.dence that USAC err<'!d in its initial dotcrmination or tllat the Santa Clara Day
School had a technology plan that had been approved by a certified Technology
Phm Approver before the start of service. Consequently, your appeal is denied.

FCC rules require applicants to nertiry on their FCC Fonl1 470 ano;! FCC Form
471 .that the entities receiving protlunts andlor services other than basic telephonc
servtCe are covered by an iudividuallDJdlor highcr-lE'vel technulugyplan that has
been" or is it! the proness ofbeing approved. Se<: 47 CF.R. S~c. 54,504(b)(2)(iii)
atld ~lv);47 C.F.R sec..S4.504(c)(1)(iv) lind (v). Th" applicante are requinxl to
obtain approvals oftlwr lechtlologyp!lIlW from their etate, the Admini"lr~tor, or
an indepelJden! entity approved by the C",mmission Wm certified ['y USAC as
qualified to provide $lI<'.h rtpproval. On thciT FCC Form 436, applicants cOllf!nn
that thcirplan Was approved bM'ore they bl':gan receiving Somr:1ces. PurSlUllIttO the
FCC'" Fifth Report and Order (FCC 04-190, released August 13, 20l)4), FCC
rule.~ require teChnology plans to include five m~ntb.tory content elements relating
to the applic\lllfs educational development sttategies. Sec 47 C.F.R sec. 54.508
for teclmology plm requirements. III ~.ases where an applicant provides
technology plnn documenl:llion that is deficient (e.g. is outdated orwiJI expire
bdure the end ofthe relevant funding year), US:AC shall: (I) inform the applicant
promptly in writing of any and all deficiencies, along with a c1e.ar and specific
explanation ofhow the applicant can remedy those deficiencies; lind (2) pCl:JlJit
the applicant to submit correct documentation, ifany, within 15 ealendardays
from the date ofreceipt ofllotice in writing by USAC, Sec Roqucsls fOl'Raviaw
01' Waiver ofDecisiol1s oftbe Universal Service Admlllistrator by Brownsville
Independent School District Brownsville, TX, otllL, Sohools and Lihraries
Universal Service Support Mechanism, File Nos, SLD-4.82620, et al.; CC Docket
No. 02-6, Order, FCC Rcd 6045, FCC 07-37 para.12 (March 2~, 2007).

Ifyou believe there is a basis for further examinatioo ofyour applicaiion, you may file an
appeal with the Federal Communications COID1ll,is!iiOl1 (FCC). Yon should refer to CC
Dooket No. 1)2.6 on the first page ofyour appeal to the FCC. Yuu,!' appeal mU5tbc n:ceivedor
poIibJ.1Ell;ked within 60 days of the date on this letter. Failure to meet this requirement will
result in automatic dismissal ofyow: lIJ1P"!l.l. Ifyou are submitting your lIppooI via United
States Postal Service, send to: FCC, Office ofthe secretary, 445 }2d1 Street SW, Washington,
DC 20554..Further infurmation and options {or filing an app~.;ll dil'OOtly ,vith the FCC can be
found in the "Appeals Proccdul'<o" posted in the RefuJ:<""c" Am" Cl(the SLD wclJ site or by

100 S"'"h Jdfu,"n Ro.d, P.O. B"" 902. w11iw."y, Now J<=y07981
Vi,it"s ...1;0" .1; www.us.o ....g/.I
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coulaethlS the Cliant Servi~e Butem, We strongly recommend that you usethe eler.tmnic
filing options.

We thank you rOt your continued ~upport, patience, ~nd cooperation during the appeal
process.

Schools and Lihmri"s Divhion
UniveJ'Slll Service Administrative Company

100 SOUl], ,r'ffo,,"" R.o'd, P.O, Box 902, Whippany, N<:w )crn;y 07981
Vi,it lI. ""Ii", .1, www,u,",o.o,y,l
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UIIiled Stales Dep,lr!meUI of the 11ltcrior

11U1WAli 0[,' INDIA)\,' AI~1'/\.mS
\','"_<" ;"glon. D.C, Z()24()

IN "·.fLY "'." " '"

imliaLl !,duc~(ion

OIlJ.20

FEB - 5 rom

To:

From:

Sul>jcct:

I]lIucalic in Line Officers ~~9v,
Director, omc~ oflndian EdlJcation ProgramsI~~ f
Approval of School 'Tec!mology Pl~ns

11,is ig (0 advisc you of yom rBspon,ibilj(y (0 "Pf'roV~ lcchnology pi illlS for schouls under your
j ~'ri~d'clwl] in ord~r for schools (0 participate in the. E-R~tc Program_ ClJrr"n Ily evelY BUI cuu
flTJJd"i school i~ receiving or will o<lon receiw thc bcnefits 0flh~ ERnt~. In the past the E-Rate
has paid for the IAN systew:; installed illlllore Ih'i-Jl halfof our schools ~nd far the T-l Lmes
lind Silldli(c Systems tllal provide IIlternet connectivity. III order for schools to coulinlle to
J'~c~iv~ E"Rat~ discoul,ts CVCIY schoo! nmSI h,we arl approved technology plan. E"Ratc
'j'\~dinology Plans aN ajlpHlveJ for a pCl'iod of lhree y(·.ars. 'Ille last time technology plans were
11lJpHm0 by omp Wa3 th,;: spring of 1998. Thus, it i~ now timc for oml' tQ h0l:\iut!le proCESS of
reviewbg and approvm!3' technology plans, Technology Plans must bc approved prior to June 1,
2,001 ill orncr fDr schools to cC)[Jtinue receiving E-Rate sGrVices.

Altnchmcnt A Qutlincs t'", proccdur~~ you must fallow in appmving leclmology plm1s.
Allnchmcnl I3 is 1\ checklist you ~m In \TSC in ,e\'i~wjng J'lan~, Attachment C h a Ml11plG
::PIJrOVftIkHcr for schools th~t meet the tecllllo!o2Y r 1~1l reqlljr~m"ot". It i. ""[",mdy iml'0l :"11:
tint Ihe proCl\,hmo" arc ~)llowed with care. Failurc to follow the procedures conld jcopardi~e the
s~hools (~<;~i!1t ofH-Rat.) services.

y "1' ~r" to> forward copks M the !otten; yon s~nd to your schools approving Lhcir teclmology
p::ms.. You will alw need to rel~in copi~s oftM aJ?,Pro:reU pl",:s. in your files, so tJ".l thcy arc Oll
:1"lld Ul tl:e CVCi,( of an "udi! by tile Schools and Llbranes J)lV:Stnn,

I ';linin ~ on (leveloping tec1mologY plallS win be provide.,j at the 2001 Access Native America
'Jeclmology COllfcrtlnc" ~p<.lll~orea by the Choctaw School~ in Philadelphia, MS on Ap,-i/24.:l{i,
~OQI.

'] f you have qucst(ong, pleas~ eonhlct Pete,- Camp lit (505) ].48-7531.

FEB i 4, 2[)Ol

R!:::C[;::!ViED
- -----~_._-.- ".,,'------_..
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United States Department of the Interior

BUREAU OF INDIAN AFFAIRS
NOl1hem Pueblo, A.!lonoy
~.~t. Cj.", D.oy ~o"",,1

P.O. !In'" 2\83
!l'r_nola, New Mexico 87532

Memorandum

TO: Santa Clara Day School Board

FROM: Frank Nordstrum, Principal

RE: U$F 471 Application January 19, 2001

'--_/

For the passed Seller...1year.'l the Bureau of Indian Affairs has been receiving tund"l from
the Federal Cornmunicatbns Commiooion to assist wilh costs ",,,,,ociated with
telecommunications connectivity. Beginning this school year the BIA has irlVit..d.
perhaps enoourag9d, \11& IndlVidu..1~chools 10 submil applications for themselves.

You know us! We did nol want to miss out on any opportunitie" to enhance our
connectivity or other communIcation" services. For about half of the year, Robin Radar,
our technology designee, has been working with staff from the other schools and several
consultants to determine Whld we might be eligible for and how we mighl besl take
adllantage of Ihe E-Rate funds available.

This was a time consuming process but what has resulted is the submittal of a Universal
Service Fund 471 Application, Tile applilA'ltion was developed after SCDS staff Input;
revIews of our current technology infrastructure by several consultants; and a
compelitive bidding process by interested service providers_ Much of this was done on
the internel, including our application submittal.

I have attached a copy of Ihe bUdget SHOULD WE GET FUNDED, A$ the Board can
see, we stand to gain neady $200,000,00 in "ervlce" and equipment. We view this as a
wOl1derful opportunity to upgrade our technology capabilities al1d service" "'I limited cost
10 the school.

My cong,,,,tulallon,, And thanks 10 Mrs. Rodar for her lireless affOrt8 in doing this work.
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Universal Service Fund 471 Application
2001·2002
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Santa Clara Day School Libraryrrechnology Center
P. O. Box Z183

Espanola, NM 87532

Santa Clara Day School's mission is to secure the future of our
chitdrQI'l by preserving our Native American culture through
knowledge, mutual respect, and an understanding of our
families, our world, and ourselves, Wlil will strive together as a
community to ensurg our students receive a qllaiity education.

Information Technology Plan
2001·2002 Rev/s/on

t Information Technology Goals

GOAL 1: Santa Clara Day School willslrive to provide access to and
instruction in the appropriate use of technology to identify, retrieve,
end organize information.

GOAL 2: Santa Clara educators and community members will have
the training and support necessary to utilizo technological resources
to enhanc"" learning and economic development.

GOAL J: The Santa Clara Community will have the opportunity to
reflect on their own culture by connecting with other Native American
communities and the world.

II. Santa Clara Day School LibrarylTechnoJogy Center

The Sanla Ciara Day School L.ibrarylTechnology Center's purpose Is te serve as an
information center dedicated to the implementation of the 5cl1001 mission and the goals
outlined by our school improvement process. We will:

• use technology to provide the most appropriate information delivery system,
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• maintain the flexibility to adapt new and changing technology to
meet the needs of all !".tudents and our community,

• use technology to control cost and improve the efficiency of our
library operations,

• U6e technology to connect to relevant sources outside Ihe
school and our library,

• provide an environment in which students learn to access information
efficiently and effectively, evaluate information oritioally and oompetently,
and use information effectively and clt;alively,

• provide an environment in which students carl pursue information related
to personal interests, C"Ireer inter..sls, recreation, and enjoy literature in a
variety of formals, and

• provide an environment in which students can share knowledge and
information with others, respect the prinGiples of Ililelll;lf.,tual freedom and
property rights, respect others backgrounds and Cl.Iltures, Gollaborate with
others to identify problems and seek solutions, and design end evaluate
inforrn;,jtion and suilitions.

III. StrategiG Five YoarTechnology Plan 2001-20OG

2001- 2002
During 2001 - 2002, projects include:

•

•
•

•

•
•
•
•

•
•

•

Technology curriculum integration using calculators, camoorders, fax
machines, 1elephon8s, TV, videos, audiotapes, the Interni!lt and Online
subscriptions;
Technology Coordinator handling scheduled maintenanGe, ordering, basic
network administration
Install e-rate funded wiring and equipment to upgrade Internal connections and
telephone services:
Formative evaluation of technology Infrastructure and use by staff and
stUdents;
Provide continuous on and offsite staff development based on need;
Evaluate new 8ssistive technology tools for our special needs popUlations,
Installation of cable hook-up for educational broadcasting;
Con1inue to train student TeGhcorps and Library Assistants to support library
and computer use by the students, staff, and community;
Add classroom web pages to our school website and use Techcorps studentG
to maintain our website;
Review, revise and use the Santa CI,.ra o"y Schocl Technulugy Standards to
drive curriculum
Provide onslte training for staff and students in multimedia productions, web
p::lg8 desigl'1 and usagel,

,
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•

•

•
•

Provide for Intel Teach to th@FutureTeachertrainingfor haif the staff;
Review software licenses and continue to work toward full compliance;

• Begin developing a virtual museum of SAnta Clara ~Itifacts and artwork;
Begin to develop a collaction of oral stories on Santa Clara history;

• Train community residents a5 proctors for and establish a Community
Technology Center (CTC) In our Internet lab; and

• Obtain and upgrad"" computers for staff and student loan program
• insure compliance with CIPA

Review, revise, and approve Information Technology Plan and Acceptable Use
Policy.

2002-2003
Projects during 2002-2003 irlClude;

•

•

•

•

•
•

•

Implement upgradeI'; purchased with e-rat~ fundS and determine n~eds for the
2003 application;

Use data analyzed through our reforming school process to determine
software purchasing strengths and future needs;

• Continue professional development In the use of computer technology, the
library lSystem, and video production;

.. Link training to responses nn professional development online needs survey
(Profiler) and other data analysis;

.. Implement Intel Teach to the Futuro training for the remainder of the teaching
staff in our Internet lab.
Plan for in house TV productions;

• Continue to use stUdents to maintain school website, and classroom pages to
insum they are user friendly and current:

• Continue Iraining certified staff via online and onslte technology in Curriculum
Technology Integration, Elnd thematic planning
Provide non-certified staff with training llpecific to each position;
Develop new thematic unlls and lessons using technology;

.. Continu@ the development of our virlual museum of Santa Clara artifacts and
artwork;

• Continue to develop and digitally document oral stories on Santa Clara history;
• Archive a database of new units being developed by staff;
.. Continue to develop digital stUdent portfclio of scores, strengths and

weaknesses for each :;\udent grade 3 through 6 rrJ<:lintalned by the students;
• Monitor future program needs and development;
.. Use Tecllt;orpt; and Library Assistants to support classroom tet;hnology efforts
• Implement new assistive technology tools for our special needs populations

Begin developing and training remote 1;\008SS USl:! of ttll:! lSchool's network by
the community;

• Seek funds to expand our stUdent computer loan program to include all
stUdents;
Purchase a oolor laser printer, a portable computer projector, a portable
printer, a digital video camera, and microphone system for student
presentations off campus;
Use our GTC to train qualified parentfcommunity members in compu~e:r .
awareness and small business applications (Our parent survev Identified thiS
as an invaluable way to help with cottage industries.);
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• Begin working toward implementing the use PDAs as learning assistants:
• Begin dsveioping distance-learning opportunities in conjwlction with the

Northern New Mexico CommunHy College Distance Learning Center for
teachers and parents.

• Begin implementing the TEAMS math/science initiative by transmitting lessons
With experts in moth and soience 10 the clafi5l'oom via llur cable hook-up

• Maintain network hardware, software, and print library;
• Determine how Santa Clara will meet the requirements of the CHIP; and
• Review, revise. and approve Information Technology Plan and Acceptable Use

Polley

2003"2004:
During 2003-2004, program evaluation is the focus:

•

•

•

•

•

•

• Evaluation measures indude, hut not limited to, oral pmF;enlations, pictorial
assessments. teacher cheekllsts, written assessmen1s, r.ooperative iearning
projects. standardized tests. and participation in fairs;

• Begin to help students maintain a digital student portfolio of student work
samples, scores, strengths and weaknesses in grade 3 through 6;
Beta test new technologieally integrated units;

• Review, and define student tMhnology eompctsncies bt'lsed on the SC
Technology Standards:
Revise standards and curriculum based on student performance;

• Assist in deveioping community outrooch programs for the trained
parentfeommunity members;
Continue to use evaluations to assess and monitor needs and guide future
program development:

.. Continue professional development for staff based on current needs survey;
Implement Intef Teach to the Future training for the remainder of the teaching
staf in our Internet lab;
Maintain network hardware. software, and print library, and apply for e-rate
funds for upgrades if available:
Review, revise. and approve Information Technology Plan and Acceptable Use
Policy

2004-2005:
During the 2004-2005 year, our plan includes:

•

• Continuing to help students evaluate and maintain their digital student. portfolio
of scores, strengths and weakne""es in grade 3 through 8; and Investigate
continuing process in the lower grades;
Reassessing student performance in specific areas;

• Solidifying the home school connection by providing laptop or stand alone
computers for stUdent home use loan!>;

• Instrtulionali78;m ongOing technology professioni'll development structure;
• Soliciting financial and mentor support to open CTC for summer use of

technology on r.ampus by the community:
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• DevelDp and explore new ways to sustain state of the art teaching and
technology integration; and

• Maintain network hardware, software, and print library and apply for e-rate
funds for upgrades If available and need Is determined;

• Review, revise, and approve Information Technology Plan and Acceptabie Use
Policy

20D/i-2006~

During 2005-2006, instrtutionalization of technology the focus is to:

• Further develop Tribal, business consortia to perpetuate the use of technology
in instruction of students and community members;

• Conduct summative evaluation of student achievement, ourrlculum
connections, and community use of technology;

.. Document the use of tE!chnoiogy by trained parent/community members and
detert'lline impact on thE! community;

.. Develop future long range objectives;
.. Institutionalize an ongoing technology professional development structure:
.. Maintain Mtwork hardware, software, and prinllibrary and apply for e-rate

funds for upgrades if available and need is determined;
.. Review, revise, and approve Information Technology Plan and Acceptable Use
Policy

IV. 2001 Network Inventory

New Mexico State Department of Education and OIEP have provided schools with
guidelines for computer acquisition for 6tudern U6e that call for 1 computer ('.arable of
providing local and wide area networking for every 5 students. Although the specific
configurations ch,mge es technology Improves our goal 15 to meet or excoed swndards
guidelines, Our current studentlworkstalion ratio i:> 1-networked computer for every 1.6
students.

AI present we have:

16 Macs for basic student computer skills instrur..1ion (nol included in ratio figures)

1 NT 4,0 network server

1 NT 4.0 SOC)

25 networked Racer computers, 17 in a lab setting and the others in various
classrooms at the discretion of the teaching staff,

1 networked server for a library circulation,

4 networked workstations for patron access to our library collection

2 networked PCs for Technology Coordinator, business tech, and Principal's use,
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11 networked Macs

9 networked Gateway computElrs for teacher/classroom use

4 laptop computers

5 Dell Optiplex for administrative use

7 networked MACS in labs and cl:'l$srooms

1 networksd 40 whitebox in first grade

4 digital l'..ameras

1 digital projector

6 scanners

13 Inkjet printers

2 LaserJot printer

9 student loan computers

12 staff loan computers

9 WIN computers in various locations

Our long-ral1ge goals are to improve the oomputer/student ratio to 1:1, maintain a
networked lab of not less than 22 computers with a minimum ofthree network"'d
workstations in every classroom. As funding permits, our long range goals includefl
migrating to all n",tworked PC computers and wireless laptops, phssing out the Mmcs
inventory as they become obsolete or inoperable.

V, Partnerships & Budget

In 1996~97, we began establishing the following active partnerships to perp",tuate our
information technology plan and provide for budgetary needs over and above the
resources of the schoo! aione.

New MexIco 5tato University
Through our Digital Desert Library work with them and through our Seeds of Change
project they provide consultant :;;ervices and teacher training in curriculum integration
through the u:;;e of technology. This relationship no longer is active.

Smiftlsonian InstltutQ and NMAI
This p<lrtnership provided Santa Clara Website database links, multlmedla and Cultural
integration training.
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Santa Clara Tribe
An excellent, on-going professional relationship has been developed with thl'l Governor's
office and tribal council. The principal and staff have regUlar communication with them
and are \'I'0rking to combine our library technology to better serve students and the
c:ommunlty,

Regional Tec:hnology A5Sjs~nce fRETA)

In 199~, the state ~f New Mexico received a Q year Technology Literacy Challenge Grant
to proVide profeSSional development in technology for teachers in the slate. Through
eff?rts of our Technol~yCoordinator, we have benefited from being included in Ihis
Ira!nlng from .lls I.nceptlon, In 2001, SCDS for Ihe first time was equipped to host a
training session. In our rntern~ lab. Teachers receive stipends, course credit, and
software for their attendance In Ihe training.

Lol'l Alamos Nat10nal Laboratory
The LA.NL provided consultant services, staff training and on-site direct instruction for our
students ended in 1999. In 2000, we received e LA.NL Foundation Community
Technology grant end a Library assistance grant.

01EPIBIA Technology Dept. in Albuquerque
In 1999. Ednet was responsible for installing our infrastructure

University of New Mexico Los Alamos Branch
Teacher training was received from 1998 • 1999

Santa Fe Indian School
Strong support of the Principal, the librarian, and Ihe technology staff allowed the
beginning of joint planning beginning In the 1997-98 school year. We are fortunate to
have receivp,d funds from ASFIS to participate in teahnolugy training in Network
administration and Internet Information Servlce~,

In 2001, SFIS became the liaison for the Intel Teach to the Future program. Our
Technology Coordinator has applied for acceptance in the program as a Master Teacher
so th"lt !lhe can provide financially supported professional development in Technology
Integration.

NM-RSI
Through its National Scienee Foundation Grant. this regional coalition provides funds to
schools to help meet specific goalti. Emphasis is on math, science and technology.

Four Dlroetions
In 1997 we becama one of the last partner schools in the nationwide Goals 2000 Grant,
As partnEol'S, we receive asslstanoo with technology purchases, training, and network
support, and nurrioulum development specifirJillly designed to meet the needs of our
l"pod31 popl.lletion.
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Annel'lberg Foundation
Along with the BIA and the Santa Fe Iridian School, we are beneficil'lrie>; of financi;ll
support for professional development in technology innovation and upgrading of our
computers.

Cl;.NAC
As a member of CENAC, we collaborate to plan for technology and provide funding
suppo~. We havo also contracted for network technical support especially in licensing
compliance.

USF
In 2001, BIA schoo!s b~came eligible ~~ apply for Universal Sf:lrvice Funds independently
from the OJEP appllcailon for connectIVIty. Santa Clara has completed the application
and Is currently awaiting the award.

Through the partnershipi'; mentioned above and ~ commitment on the part of our Santa
Clara Day School Board of Education to fulfill our technology plans, we ara successfully
beginning to provide an el1cellent technology program for the Day School arid
community. Together, we will finance and maintain the technology needed to meet our
goals.

Budgetery decisions a~ at the diseretinn nf the Principal, the Board nf Education, and
the bUdget committee. A significant portion of technology firlancing is provided through
OIEP E-rate funding and specific technology grant acquisitions and donations. In 2001
SeDS has applied for a Universal Service Disoount so that we can finance an estimated
$200,000 werth of upgrades for our internal oonneotions and telephone services. The
school administration has dedicated budgetary funds to cover the discounted portion of
upgrade el1penses. In addition, minor annual supply replacement is supported by IS loP ,
Special Education, and gifted funds.

RETA, CENAC, Goals 2000, and Intel primarily support professional development.

VII. EVALUATION

Santa Clara Day School will provide OIFP program evaluations in accordance with their
requirements. Our Llbr<lrylTechnology Coordinator is, responsible fo~ framin9 the
evaluation efforts of our information technology planning, CUrriculum integration, and
maintenance and upgrade needs as part of the school's teohnology ~am. As an integral
part of our continuing evaluation efforts, the school will:

• Develop training and equipment acquisition goals to be assessed annually by
the Principal and Santa Clara Day School staff;

• Conduct surveys of slaff, students, and parents to determine their perceptions
of our initiatives and skills acquisition;

• Examine and analyze our slanderdiled tests (Terra Nova I est of Basic Skills)
to determine trends;

• Seek multiple alternative ways to objectively assess tne Impact ot technology
on student success;
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• Develop and implement an infonnal assessment to student acquisition of
multimedia and computer skills;

• Monitor Internet computer lab and Mac lab
• Document the impact of our outreach efforts; and
• Monitor equipml:lnt use by parents and the community.
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Santa Clara Technology Curriculum Standards
Based on the

ISlE Foundation Standards for StudQnts

1. Basic operations and concepts
• Students demonstrate a sound understanding of the nature and operation

of teohnology systems.

• Students are proficient In the use of technology.

• Understand the ethical, cultural, and societal issues related to
Wo;;hnology

• Practice responsible use of teohnology systems, information, and
software

• Develop positive attitudes toward technology uses that support lifelong
learning, collaboration, personal pursuits, and productivity

• Use technology tools ~o enhance learning, increase productivity, and
promote creativity

• Use productivity tools to collaborate in constrtlcting technology­
enhanoed models, prepering publications

• Use telecommunications to Collaborate, publish, and interact with peers,
experts, and other audiences (to support professional practices)

• Use a variety of media and formats to communicate information and
ideas effectively to multiple aUdiences

• Use technology to locale, evaluate, and collect Information from a
variety of sources

• Use technology tools 10 process data and report 1'EI!;l'-llts

• I:::valuate and select new information resources and technological
Innovations ba!;led on appropriateness to specific tasks

• Use lechnology resources for solving problems and making Informed
decisions

• Employ technology in the development of strategies for solving problems in
the real world.

2. Social, ethical, and human j""UQS

• Students undersland the ethical. cultural, and societal Issues related to
technology.

• Students practice responsible use of technology systems. information. and
5oflw",re_

"
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• Students d...velop positive attitudes tow..rd technology uses that .;upport
lifelong learning. collaboration, personal pursuits, and productivity.

3. Technology productivity tools
• Students use technoiogy tools to enhance learning, increase productivity,

and promote creativity.
• Students use productiVity tools to collahn~1:P. in mnstrucling technology­

enhanced models, preparing pUblications, and producing other creative
works.

4. Technology communications tools
• Students use telecommunications to collaborate, publish, and interact with

peers, experts, and otl'er audiences.
• Students use a variety of media and formats to communicate information

and ideas effectively to multiple audiences.
5. Technology research tools

• Students use technology to lecate, evaluate, and collect information from a
variety of sources.

• Students use technology tools to process dam ond report results.
• Student!; evaluate and select new information resources and technological

innovations based on the appropriateness t(l specific tasks.
6. Technology problem-solvlng and decision-making tools

• Students use technology resources for solving probiems and making
informed decisions.

• StUdents employ technology in the development of strateQles for solving
problems in the real world.
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Prior to completion of Grade 2 students will:

• Use input devices (e:g., mouse, keyboard, remote control) and output
devices (e.g., monitor, printer) to SUCCfJMfully operate computers, VCRs,
audio tapes, and other technologies. (1)

• Use a variety of media OInd teohnology resources for directed and
independent learning QClivitic:'l, (1, 3)

• Communicato about technology using developmentally appropriate End
accurate terminology. (1)

• Use developmentally appropriate multimedln resources (e,g" interactive
books, educatiunal softwi:lrEl, elementary multimedia encyclopedias) to
support learning. (1)

• Work cooperatively and collaboraUvely with peers, farnily members, .and
others wllllln using technology in the classroom, (2)

• Demonstrate pu::;iLive social and ethical behaviors when using technology,
(2)

• Practice responsible use of Lechnology systems and software. (2)

• Create developmentally appropriate multimedia products With ::lUpport from
teaohers, family members. or student partners. (3)

• Use technology re!';ources (e.9-, puzzles, logical thinking programs, writing
tools, digital cameras, drawing tools) for problam solving, communication,
and illustration of thoughIs, ideas, and stories. (:3, 4, 5, 6)

• Gather information and communicals with others using
telecommunicallons, wh'h support from teachers, family members. or
student partners. (4)

Prior to completion of Grade 6 students will:

.. Use keyboards and other common input and output devioes (including
adaptive devices when necessary) efficiently and effectively, (1)

• Discuss common uses of technology in daily life and the advantages and
disr;ll:lvanmgs$ thoss uses provide, (1.2)

• Discuss basic issues reiated 10 responsible use of wchnology and information
and describe personal consequences of Inappropriate use. (2)

• Use general-purpose productivity tools and peripherals to support personal
prodm;tivity, remediale skill deficits, and facilitate learning throughcUl the
curricuium. (3)

...,"'~uv,v .. " . .. __ ..

information, and to develop solutions or products for audienoos inSide and
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Prior to completion of Gra.de 2 students will:

• Use Input devices (e.g., mouse, keyboard, remote control) and output
devices (e.g., monitor, printer) to successfully operate computers, VCRs.
audio tapes, and other technologies. (1)

• Use a variety of media and technology resources for directed and
independent ie.,rning activities. (1, 3)

• Communicate aboul technology using developmentally :Ipprapriate and
accurate terminology. (1)

• Use developmentally appropriate multimedi"l resovrces (e,g" interactive
books, eduGational software, elementary multimedia encyclopfldias) to
support learning. (1)

• WorK cooperatively and collal:,)oratlvely with peers, family members, .and
others when using technology in the classroom, (2)

• Demonslrat~ J.!o::;;live social and ethical behaviors when using technology.
(2)

• Practice responsible use of technology systems and software. (2)

• Create developmentally appropriate multimedia products with support from
teachers, family membl:lr::\, or student partners. (3)

• Use technology resources (e.g., puzzles, logical thinking programs, writing
tools, digital cameras, drawing tools) for problem solVing, communication,
and illustration of thoughts, Ideas, and stodes. (3, 4, 5, 6)

• Gather information and communicate wI1h olhers using
telecommunications, with support from leachers, family member5, or
~tudentpartnel"!'!. (4)

Prior to completion of Grade 6 students will:

• Use keYboards and oth",r common inpul <'Ind output devices (including
adaptive devices when necessory) efficiently and effectively. (1)

• Discuss common uses of technology in daily life and the advantages and
disadvantages those uses provide. (1,2)

• Diseus$ basic issues related 10 responsible use of leGhnology and information
and describe pelsol1al consequences of inappropriate use. (2)

• Use general-purpose productivity tools and peripherals to support personal
productivity, remediate skill deficits, and facilitate learning throvghoU'llhe
clJrTiclJlum. (3)
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• Use technology tools (eg., mullimedia authoring, presentation, Web tools,
digital cameras, scanners) for individual and collaborative writing,
communication, and publishing activities to create knowledge products for
audiences inside and outside the olassroom. (3, 4)

• Use tel@cornmunicationsetficlE!ntly and effectively to acce~~ remote
information, communicate with ethers in support of direct arld Independent
learning, and pursue personal Interests. (4)

• Use teiecommunications and online resources (e.g., e-mail, online
discussions, Web environments) to participate in collaborative problerll-solving
activities for the purpose of developing solutions or products for 8\.Idiences
inside and outside Iha classroom. (4. 5)

• Use technology resources (e,g., calculators, dClla collection probes, videos,
educational softWare) for problem"solving, self-directed learning, and extended
learning actlvllies. (5, 6)

• Determine when technology is useful and select the appropriate 1001(5) and
technology resources to address a variety of tasks and problems. (5, 6)

• Evaluate the accuracy, relevance, appropriateness, comprehensiveness, and
bias of electronic information sources, (6)

• Apply strategies for identifying ::lnd 90lving routine hardware Md software
problems that occur during everyday use. (1)

• Demonstrate knowledge of current changes in information technologies and
the effect those changes have on the workplace and society. {2}

• Exhibit legal and ethicai behaviors when using infonnation and technology.
and discuss consequences of misuse. (2)

• Use content"specific tools, sof!wl;lre, and simUlations (e.g.. calculators, Web
tools) 10 support learning and research. (3, 5)

• Apply productivity/multimedia tools and peripherals to Sl,Jpport personal
productivity, group collaboration, and learning throughout the curriculum. (3, 6)

• Design, develop, publish, and present products (e.g., Web pages, videotapes)
using technology resources that demonstrate and communicate curriculum
concept;; to aUdiences inside and outside the classroom. (4, 5. 6)

• Collaborate with peers, experts, and others \.Ising telecommunications and
collaborative tools to investigate curriculum-related problems, issues, and
information, and to develop solutions or products for audiences inside and
outside the classroom. (4, 5)

• Select and use appropriate tools and technology resources to accomplish a
variety of tasks and solve problems, (5, 6)
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• Demonstrate an understanding of concepts underlying hardware, ::;oftware.
and cennectivity, and of practical application::; to learning and problem solving.
(1, 6)

• Res8~rch and ,,"valllate th~ <lCClJr;Jr.y, relevance, appropriateness.
comprehensiveness, and bias of electronio informDtion sources concerning
real-world problems. (2, 5, 6)

March 26, 2001
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